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Instructions The figures to the right indicate the total marks for each question.

Q.1.

RAN-2008000106030001 ] [4] [ Contd.

1)

2)

3)

4)

Choose the correct option from the questions given below. 15

What is the main goal of material management?
[A] Ensure material availability

[B] Increase sales

[C] Control expenses

[D] Improve customer service

Which material management function is crucial for obtaining materials at the best
price and terms?

[A] Storage management

[B] Purchasing

[C] Inventory control

[D] Quality control

The principle of purchasing the “right quality” means

[A] Choosing the most expensive materials

[B] Ensuring materials meet the required specifications for performance
[C] Buying the highest quality goods available in the market

[D] Selecting the cheapest option among the available options

Selecting a favourable supplier typically involves evaluating

[A] Supplier’s advertising and marketing tactics

[B] Quality, cost, delivery, and the supplier’s ability to produce
[C] Supplier’s customer service

[D] Supplier’s physical appearance
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The role of inventory control is to

[A] Oversee purchasing activities

[B] Ensure optimal stock levels to support production without overstocking
[C] Minimize production requirements

[D] Select raw material quality

Which term refers to the process of converting raw materials into finished products?
[A] Distribution

[B] Inventory control

[C] Production

[D] Procurement

What is the primary goal of production management?

[A] Reduce labour costs

[B] Control the production process to ensure efficiency and quality
[C] Increase product prices

[D] Maximize marketing efforts

Which of the following does NOT directly affect the plant location decision
according to Weber’s theory?
[A] Transportation costs
] - Labor availability
[C] Consumer preferences
] Proximity to raw materials

Which of the following is a key scope of production planning?
[A] Establishing financial reports
[B] Defining what to produce, when to produce, and in what quantities
[C] Increasing product wastage
[D] Outsourcing core production tasks

Dispatching in the context of production control involves

[A] Allocating funds for new projects

[B] Issuing orders to begin production and ensuring resources are available
[C] Marketing products to consumers

[D] Conducting employee performance reviews

Why is customer satisfaction a critical component of TQM?
[A] It helps reduce production costs.

[B] It directly impacts profitability and customer loyalty.
[C] It ensures higher employee wages.

[D] It simplifies the production process.

The 80/20 rule, often associated with Pareto Analysis, suggests that:
[A] 20% of causes lead to 80% of the problems

[B] 80% of causes lead to 20% of the problems

[C] All problems should be addressed simultaneously

[D] Cost-cutting measures should focus on 80% of expenses
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13) Tourism management primarily involves:
[A] Financial investment in local businesses
[B] Planning, development, and marketing of tourism services and destinations
[C] The study of historical monuments
[D] Managing international relations
14) Which of the following is an example of “business tourism’?
[A] Attending a trade show or conference
[B] Visiting family members
[C] Exploring national parks
[D] Going on a leisure cruise
15) Which of the following best defines tourism?
[A] Traveling for permanent relocation
[B] Traveling for business, leisure, or other purposes for a limited time
[C] Moving to a new location for employment
[D] Traveling to migrate permanently
Q.2. Answer the following questions briefly. (Any Four) 08
1) What is meant by material?
2) State the principles of sound purchasing.
3) Define the meaning of decentralized purchasing.
4) What is meant by production management?
5) Give the formula of material index.
6) State the objectives of production planning.
7) State the advantages of Kaizen
8) Define the meaning of religious tourism.
Q.3. [A] Describe the importance of total quality management, 07
[B] Clarify the Scope of material management. 06
OR
[A] Explain the characteristics of production management. 07
[B] Discuss the affecting factors or “Make or Buy” decision 06
Q.4. (A) Write a short note (Any two) 08
1) Importance of inventory control
2) Advantages of production planning
3) Demerits of tourism management
4) Characteristics of tourism
Q.4. (B) Case Study 06

Auto-Tech Components Manufacturing operates as a mid-sized producer of
electronic components for the automotive industry, with the primary objective of
reducing costs, enhancing production efficiency, and ensuring timely deliveries to
improve customer satisfaction by optimizing material management effectively and
efficiently.
Over the past year, the company has encountered numerous material management
challenges, leading to production delays, increased costs, and customer
dissatisfaction. Key issues include the following:
. Increased inventory costs due to excessive ordering to prevent material
shortages; however, critical materials still experience shortages due to
inaccurate demand forecasting.
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. Inappropriate and inefficient supplier selection, which has raised concerns
about material quality and led to irregular deliveries, causing production
disruptions.

. Manual record-keeping for inventory, resulting in frequent errors and
difficulty in knowing actual material quantities.

. Improper storage and handling of materials, causing wastage of critical
components.

Questions:

1)  Despite having an excess of materials, what are the main issues the company
faces? Explain.

2)  What steps should be taken to address material management-related issues,
and why?
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